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Javni sektor in ucinkovitost

L]

Trend globalnih prizadevanj za preoblikovanje javhega upravljanja:
> Krezultatom usmerjen proracun
> Merjenje ucCinkovitosti

“UCinkovitost je lahko definirana kot sposobnost subjekta, da dosega
rezultate v vnapre& zastavljenih dimenzijah. Merjenje in izboljSanje
ucinkovitosti sta klju€é za zagotovitev uspesne vpeljave strategije
organizacije”

Pri merjenju ucCinkovitosti vsake organizacije se vzame v obzir naslednji dve
lastnosti:

> Financni kazalniki

> Nefinancni kazalniki

Izzivi javhega sektorja pri upravljanju ucinkovitosti:

Pomanjkanje jasno definirane strategije

Imetje ustreznih KPI-jev in njihova povezanost s strategijo

Neoptimalno operativnho delovanje

OsredotoCenost na merjenje “izhodov” namesto na merjenje “rezultatov”
Upravljanje s podatki in pridobivanje informacij
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Sodoben pristop upravljanja ucinkovitosti

The Palladium Management System - Povezava strategije in delovanja

T'he
EXECUTION 2 TRANSLATE THE STRATEGY DEVELOP THE STRATEGY 1
SREMIUN : i s
PREMI 1 Stategy Map / Themes = Mission, Values, Vision
* Measures | Targets + Strategic Analysis
« Inititive Portfolios gle Analy

« Funding Strates » Strategy Formulation

\ TEST & ADAPT

+ Business Units ¥+ Profiability Analysis

grformance
- Support Units - Birategy Map pmeasures - Btrategy Comelations

+ Employess "+ Balanced Scorecard  —_" « Emerging Strategies

The Execution Premium - . Srater \

ROBRERT 5. KAPLAM

spprardig oot 3 ALIGN THE ORGANIZATION

Linking Strategy to Operations
for Competitive Advantage l x reslts

PLAN OPERATIONS OPERATING PLAN P Bmes  MONITOR & LEARN
RObert S. Kaplan and - Key process improvement + Sakes Norscast performance »
David P. Norton » Sales planning + Resource Requirements Measures + Strateqy Reviews
* Hesource capacity plan + Dashboards + Operating Reviews
+ Budgeting + Budgets

T results

EXECUTION

—

Slika 1: Model upravljanja u€inkovitosti, SAP AG 2009
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M Special PM software H Excel LdERP-System M No software

Planiranje, prora¢un, napovedovanje
Pravna/finan¢na konsolidacija in finanéno poroc¢anje 37%

Ostalo porocanje

Skladnost in upravljanje tveganj 24% 42%

Stratesko upravljanje 26% 38%

Slika 2: Zastopanost programske opreme za upravljanje procesov uc€inkovitosti; Performance Management —
Current Challenges and Future Directions, Barc 2009

Paketne resSitve Lastno razvite resSitve Excel

2% 6%
Strongly Agree (B%)
- by W ' Strongly Agres (29%)
o oo ) oo
7% =2

v

%
7%
. Strongly disagree (1%} ‘ Strongly disagree (5%)

Strongly Agree (20%)
Agree (65%)

Neither agree nor disagree [13%)
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Slika 3: Programska oprema katero uporabljamo nam pomaga pri boljSem upravljanju u€inkovitosti; Strategic Performance Management in Government and Public
sector organizations, Barc 2009
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Poslovne inteligenc¢no-analitiCne resitve

SAP BusinessObjects
Strategy Management

Translate Develop
the strategy u the strategy

UNIVERSITYOF 3 Align the

-~ -
SAP BusinessObjects SAP BusinessObjects
Planning and Consolidation Risk Management
(| | |
SAP BusinessObjects SAP BusinessObjects
Financial Consolidation Profitability and Cost Management
[ | [
Transport (@) iRevenue el DWP Sihesons
\ SAP BusinessObjects
Business Inteligence

THE BEST-RUN EUSINESSES RUN SAPR" w
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Koristi poslovnih inteligencno-analitiCnih resitev

Boljsa -
strateska IzboljSan
usklajenost vpogled

Vecje
zaupanje

Povecana PredvidljivejSa
prilagodljivost ucinkovitost

Studija IDC, 2003: Mediana ROI projektov poslovne analitike je bila 112% (evaluacija pri 43 vodilnih organizacijah)
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Washington State Transportation Improvement
Board Gets Going with SAP® BusinessObjects™

Key Challenges Why SAP Was Selected

= |mprove transparency of financial = Ability to create custom dashboards
and project data to support polic . . .
denispim!l making PPOTPOIEY "« Powerful, interactive graphical tools

= Integrate multiple databases to Low Total Cost of Ownership
ensure a unified and accurate view  , get up initial dashboards in 4
of project data months using in-house resources

Implementation Best Practices = Maximized ROI by starting project

Mapped business processes to help gﬂar planned database consolida-
identify metrics tion and hardware upgrade

Financial and Strategic Benefits = Operational Benefits

» |Improved transparency, accuracy, = Reduced days to pay local

and availability of data governments by 85%
“Performance managementisnot . po oived commitment for ongoing  ® Reduced number of delayed
an event; it's an ongoing process. funding from state legislature, which ~ Projects by 70%, saving millions in
Xcelsius software fromthe SAP  cited the dashboard as a measure of ~ public funds
BusinessObjects portfolioenabled ~ excellence a Reducad active projects by 41%,
us to create a dashboard to = Enabled better-informed and faster ~ enabling the agency to stay within
quickly visualize and communicate decision making budget
ways to improve performance.” » Reduced average time to complete
- . projects by 30%
g | StevanGorgester Ak,
s - Exscutive Director - / —
® b SAP BusinessObjects
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City of Henderson Boosts Operations with
SAP® BusinessObjects™" Strategy Management

Key Challenges Why SAP Was Selected

= Reduce prep time for operational = Intuitive design for business users;
reviews and strategic plan creation flexibility to customize look and feel

= Establish a uniform process to = Support for fas_t, automated paper-
monitor progress on strategic plans report generation

= Align and track daily tasks = Allowance of incremental rollout

Implementation Best Practices Low Total Cost of Ownership

= Established effective performance = Rapid implementation across 9
processes; clarified mission, vision, departments in 18 months

and values before deployment = Integration with existing solutions

m Gained the support of upper
management

= Configuration by business users
without expensive customization

= Rolled out software incrementally

“We now require a fraction of the
time previously spent preparing for Financial and Strategic Benefits
operational review meetings and

Operational Benefits

= Provided managers with faster,

o ) = Reduced time required to prepare easier access to data and reports
have significantly increased the for operational reviews

amount of time we devote to im-
proving operational performance.”

= Aligned performance objectives with
» Integrated performance manage- actions to achieve long-term goals
ment into strategic planning and

decision-making processes = Streamlined permit-issuing

Bristol Ellington management
‘Assistant City Manager P
City of Henderson y N
e R SAP BusinessObjects
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Welsh Assembly Manages Outcomes with Strategy
Management and Business Planning and Consolidation

Challenges and Opportunities
» Excel based plans, budgets and forecasts, separate scorecards
» Inconsistent versions lacked overall integrity of information
» Manual collation, aggregation, analysis and reporting processes made it difficult to make
meaningful business decisions in a timely manner
» Lacked financial data reliability and control

Objectives
Outcome-based Strategic Management
m To identify and structure the strategic delivery priorities for the Welsh Assembly
Government
m To align the objectives of Corporate, Departiments and Delivery Agencies service lines

aroundthe 19 Strategic Objectives of the WAG to minimise waste and maximise business
effectiveness.

m To create a usable applications for the WAG to proactively manage towards its strateqgic
objectives based on alignment, transparency, greater insight, and a balance of information
m To provide more relevant insight and track progress against business delivery

,glg, ) » To integrate strategic, financial and non-financial management information as ‘one
( Llywodraeth Cynulliad Cymru version of the truth’
Welsh Assembly Government

Business Planning
= To implement a standard, holistic approach to business planning across WAG.
»m To enable the production of business plans aligned to the 19 Strategic Objectives
“Outcomes”.
“IDEAS (Information to Deliver Excellence, = To implement a standard, holistic approach to business planning across WAG
Accountability and Success) will allow us = To reduce the cycle time/effort required for the planning and budgeting process
= ;'5"' 2lisue =cs :he_ba'_':'!s Ll ’:j'a':‘"'"g; = To enable a robust management challenge to a significant portion of ‘controllable’ costs
E:wrf::; ?r:snfag;'n": apd'};::;:?, SHow or discretionary funds based on facts and data, scenarios and transparent assumptions
e e = To re-allocate funds towards areas of most value formoney and align strategy, business,
service planning and budgeting
el L
SAP BusinessObjects’
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Primeri nadzornih plosc¢ poslovne inteligence-analitike v

javnem sektorju — trajnostna ucinkovitost

Google Translate

a RECOVERY.cov e T T ee—
‘:k’ TRACK THE MONEY ————

Recovery.gov is the U.S. government's official website that provides easy access to data All of Recoverv.aoyw ~ Search
related to Recovery Act spending and allews for the reperting of potential fraud, waste,
[N RO HOME | ABOUT | ACCOUNTABILITY | WHERE IS THE MONEY GOING? OPPORTUNITES NEWS FAQS & RESOURCES CONTACT US SITE INDEX

Home > About

3> The Recowvery Act ABOUT VIDEO
3 Recovery.gov CENTER Hdad
5> The Board . o . . .

s Information about the following is found in this section » Recovery gov Overview
3> Recovery In Action
2> Focus Groups/Usability The Recovery Act M R B o

Tl VWhat is the American Recovery and Reinvestment Act of 20097 Read the Actin

2> Timeline/Milestones its entirety.

USEFUL LINKS

Recovery.gov
See Where the

Money Is Going The mandate and purposes of the website. » FAQs & Resources
3 Mews
A, s The Board > Media Kit
=
‘. -_—‘._'—g-:—% Read the backgrounds of the Recovery Board members, the powers and functions > Glossary

iy
=
!- I.‘L‘; of the Board, minutes of meetings, and the testimony of the chairman of the

soar. TIB GMAP Performance Management Dashboard

TiBat a Glance - B
Focus Groups/Usability Testing Baianced Scorecard “ TI B At A G Ia nce

Find out what the American public expected of Recove GMAP Re :
porting

3> G0 10 e Recipient
Reported Data Map

Recovery in Action
How does the Federal Government carry out reguireme

Program Metrics Agency Status
Timeline/Milestones Small City Maintenance il
Statewide Project Inventory ["Open 3

Follow events connected to the Recovery Act. Selected Projects NG Active Pelcte TIB Balanced Scorecard
Project Information M 2o
US government: Recovery Act [EooE—ere—— wis :
QOutcome Measures _ Completed (F¥YTD) Customers
Efficiency Measures N [ 24 ]

. < Business
Financial Measures TN Under Construction P

@ UATA @ scpp o Total
© Project Inuentory @ Future Obligation @ Completed Projects Project
Control

Financial Health

Fund Balances TIA Fund Balance

35.5M $10,653,177

-‘2“ UATA Fund Balance Fully Funded & Completed Projects
28 " $18,125,465
Sustainable Financial Management
SCPP Fund Balance
Strong Project Control
TR SRR T DY) mplary Business Practices

Informed Investors & Customers
Payments (MTD)

$3,768,834.90

S Fund Balances @ Project Expenditures @ Accounts Payable

State of Washington: Transportation Improvement Board 10
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Trendi poslovnih inteligen€no-analiticnih resitev

f Data/Content

By
A Alerting Users
High .
Gnllagr?gatiﬂn Predi cﬂm
/ Workflow Analysis )
Dashboards
Process
femeiaies Visugl?gaﬂﬂn Awareness (%
J J Internal
Ad Hoc o Developers
e Data Content
Query and Scorecards .
| OLAP R J’ Analysis
o — - y
- ‘ b
- Bein Dala Fha? | bw Lite-Cycle Event
Reporting | VYVarehousing Quality Management |  Monitoring
Low y ) | i

1975-1989 1990-2004 2005-2020
Query, Reporting, Business Intelligence Intelligent

OLAP, Data Mining, Suites and Analytic Process
Statistical Analysis Applications Automation

Slika 4: Trendi trga poslovne inteligence in analitike; Improving Organizational Performance Management Through Pervasive Business
Intelligence, IDC 2009
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Kje in kako zaceti?

Razmisliti o naslednjem, ko se odloCa za poslovno inteligenco in analitiko:

- identificiranje poslovnih ciljev;

- identificiranje klju€nih kazalnikov ucinkovitosti (KPI) za merjenje napredka
proti zastavljenim ciljem;

» osredotoCenje na tisto odlocitev, ki ima visok ucCinek na KPI-je;

- pridobitev podpore in sodelovanja s strani relevantnih poslovnih in
tehnoloskih lastnikov;

- preucitev razpolozljivosti paketne analitiCne resSitve za izbran poslovni
proces in odloCitev;

» ocenitev, izbira in implementacija analiticne reSitve z namenom boljsega
sprejemanja odloCitve za izbrani poslovni proces;

» izobrazevanje uporabnikov o procesih odloCanja na podlagi dejstev glede
na resitev;

> merjenje in ocena napredka napram zastavljenim ciljem, nato spremembe.
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Hvala na pozornosti!

mag.Tomaz Breznik
w Predprodajni specialist

SAP d.o.o. Ljubljana

GSM +386 51 643 099
Email tomaz.breznik@sap.com




